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Background & Setting 
A Small City, er residential campus 
Enterprises, Services, Infrastructure, Neighborhoods 
>5,000 Students and Growing 
Master Plan/General Plan and EIR 
Traffic Lawsuit, mitigation and fair share 
ACUPCC in 2007  
Carbon Neutrality by 2030 
2008 Sustainability Committee (formerly CCC) 
 Former Fort Ord Military Base 
AMBAG and AB32 
 
    
 
 
Objectives 
 Comply with ACUPCC commitment  
 Develop a CAP by January 2013 
 Utilize Sustainability Committee 
 Engage broad constituency of “volunteers” 
 Involve the customers/residents = students & faculty 
 Develop replicable baseline tailored to organization 
 Engage Senior Leadership through review and approval  
 Utilize 3rd party (get approval, funding and proposals) 
 Neutral voice  
 Workforce capacity 
 Establish the case for a sustainability office or 
designated personnel 
 
 
 
    
 
 
Interdisciplinary and Interdepartmental 
 There are Many parts of CSUMB 
 State, Faculty, Corporation Services, Student Gov’t, Students, Cabinet, 
and many more 
 Campus Sustainability Committee reborn/doubled 
 Identify key participants, obtain administrative approval for their 
participation 
 Prepare formal invitations from Vice President 
 Representatives from primary influences 
 Purchasing, athletics, facilities, fleet management, energy, water, custodial, contracts, 
communications, web development, grants, residential, dining, transportation, 
science, business, digital arts, president’s cabinet, police department, parking 
services, accounting, human resources, planning, construction, student government, 
environmental affairs, students at large  
Roles & Responsibilities 
 Committee Chairs and Consultant 
 Establish Task Force Teams  
Utilities, Transportation, Waste, People, 
Communications, Prosperity 
 Self-select based on interest, team name, elect a chair, 
setup meetings, share google docs and mtg calendars 
 Lots of brainstorming as a group and in teams 
Establishing boundaries, baseline year, inclusions 
Teams create <5 metrics each for GHG Baseline  
Teams responsible for collecting all metric data, converted 
by consultant 
Teams created 45 GHG emissions reduction measures 
 
 
 
Community 
 Two public forums  
 Informational posters throughout community 
 Website with feedback fields based on topics  
 Meet with and present to constituents (Academic Senate, 
AS, RHA, Student Activities, CSC, OSU, Cabinet, etc.) 
 News distribution, Communications Dept (News and Events, 
website, newspaper, Facebook, email distribution, etc.) 
 MBRCAC Distribution 
 Sustainability Community Distribution 
 Service Learning Institute 
 Create Internships 
 
 
 
Lessons 
 Implementation requires dedicated staff and facilitators  
 Existing structure doesn’t allow capacity for implementation 
 Update job descriptions  
 Elevate issues within organization  
 Qualified administrative support is invaluable 
 Work with people who have integrity, accountability, and influence  
 Keep excellent records 
 Regular meetings; good notes 
 Support and nurture volunteers; the importance of inspirational, 
knowledgeable leaders 
 Educated staff can write a more effective plan faster, but nobody 
will know about it and culture won’t change 
 Update Master Plan/General Plan, and CIP 
 
 
 
More Information 
sustainability.csumb.edu/ 
campus-sustainability-committee 
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